
Management Structure 

Children's and Young People's Services  

 
Director of Children's and Young People's Services  

Deborah Absalom 

 
 

  

Deputy Director  
(Planning and 

Resources) 
Adrian Smith  

Deputy Director 
(Schools and 
Educational 

Improvement)  
Carolyn Unsted 

Deputy Director 
(Youth and 
Inclusion) 

Linda Tottman 

Deputy Director 
(Social Care and 

Special 
Educational 

Needs) 
Sheila Murphy 

 


