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Assistant Chief
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Assistant Chief
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Chief
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Director Director
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Director
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Director
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Deputy Director
Business Support and
Development
lan Bailey

Business Delivery,
Perf. Resources Support &
Delivery,

Finance, Planning &
Performance,
Commissioning, Strategy &
Policy,
Information & Research,
Admissions,
Equalities, Communications,
Customer Relations, ICT,

Property, Policy, Development,
BSF

Children and Young
People’s Service
Peter Lewis

Deputy Director (interim)
Children and Families
Eleanor Brazil

Children with Additional Needs
and Disabilities
Children in Care

Workforce Development
Quality Assurance (Child
Protection and Review)
Commissioning and Placements
Finance
Performance
Virtual Head

Deputy Director
Children’s Networks
Jan Doust
Extended Services
Children’s Centres Strategy
Play Service
CAF
Children’s Networks
Multidisciplinary Teams
Parent, Community & Young
People’s Participation

Assistant Director

Safeguarding
Marion Wheeler

First Response

Safeguarding and Support

Deputy Director
School Standards and
Inclusion
Janette Karklins

Learning Inclusion Attainment &
Effectiveness
School Improvement, School
Governance,

Early Years, Primary Standards,
Secondary Standards, Inclusion,
Special Educational Needs
Music & Performing Arts
Youth Service
Workforce Development
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Assistant Director
Frontline Services
Beverley Taylor
Highways Management; Highway
& Traffic Engineering; Road Safety;
Parking Control and Enforcement;

Waste Management & Disposal;

Transport Fleet; Project
Management; Environmental
Health; Trading Standards;
Housing; Commercial; Direct
Response; Better Haringey

Director of
Urban Environment

Niall Bolger

Assistant Director
Strategic & Community
Housing
Phil Harris

Strategy & programmes;
Homelessness; Lettings; Housing
Supply
Housing Assessment; Income
Recovery; Housing advice;
Temporary Accommodation;
Mobility; Bed & Breakfast; Housing
Registration
Better Haringey

Assistant Director
Planning, Regeneration &
Economy
Marc Dorfman

Planning, Policy & Development;
Transport Policy; Master Planning;
Design & Conservation;
Development Control; Building
Control; Economic Strategy;
Economic Employment; Enterprise
Facilities & Initiatives; European &
Regional Regeneration projects;
Town Centres; Tourism;
Neighbourhood Regeneration
Delivery; Better Haringey

Assistant Director
Business Improvement
Dale Phillipson
(Interim)
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Assistant Director
Adult Services
Lisa Redfern

Mental Health

Learning Disabilities

Physical Disabilities
Substance misuse & HIV/AIDS
Home Care

Assessment & Care Mgt
Residential & Day Care

Director of Adult, Culture
& Community Services

Mun Thong Phung

Assistant Director
Recreational Services
John Morris

Recreational Strategy
Leisure

Sports Development

Parks

Ground, Tree and Allotments
Maintenance

Cemeteries and Crematorium
Better Haringey

Assistant Director of
Adult Learning, Libraries
and Culture
Diana Edmonds

Libraries
Adult Learning
Museums and Archives

Assistant Director

Commissioning &

Strategic Services
Margaret Allen

Business Management
Commissioning

Brokerage & Procurement
Finance

Performance

Policy & Strategy

Social Care IT and Systems
Development
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Chief Financial Officer
Gerald Almeroth

Head of Corporate Finance
Head of Corporate Procurement
Head of Audit & Risk Mgt

Head of Benefits & Local
Taxation

Corporate Head of
Property
Dinesh Kotecha

Corporate Property Mgt
Commercial Group

General Professional Group
Property Mgt Group

Director of Corporate

Resources

Julie Parker

Head of Customer
Services
Sue Wilby
(Interim)

Head of Legal Services
John Suddaby

Monitoring Officer

Births, Deaths Marriages
Local Land Charges
Litigation, Property, Contracts,
Social Services

Head of ICT
David Airey
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Corporate Head of
Community Safety
Jean Croot

Community Safety
Youth Offending Team
Emergency Planning

Assistant Chief

Executive

Policy, Partnerships,
Performance &
Communication

Wayne Longshaw

Corporate Head of
Partnerships
Sally Collins

(Interim)

Haringey Strategic Partnership
GOL

Partnerships Co-ord & Governance
Voluntary & Community Sector
LAA.

Neighbourhood Renewal Strategy
Neighbourhood Mgt.

Assemblies

Community Engagement and
Involvement

(Interim)

Corporate Head of
Performance & Policy
Eve Pelekanos

Perf. Mgt.

Business Planning,
Prog.& Project support
Scrutiny
Corp.Complaints

CPA

Audit & Inspection Mgt.
VEM Reviews

Corporate Policy Development
Knowledge Management
Corp. Planning & Policy
Equalities & Cohesion

Corporate Head of
Communication
Charles Skinner

Brand Management Consultation
Corporate and Service Marketing
communications

E communications

Web services

Media relations

Design and Print,

Translation and Interpretation
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Corporate Head of Human
Resources
Steve Davies

HR Support

Pay, Pensions

Occupational Health & Welfare
Shared Services

Health and Safety

HR Advice

Employment Strategy & Policy
People Planning

Workforce Planning

Assistant Chief Executive
People & Organisational
Development
Stuart Young

Corporate Head of Organisational
Development & Learning Services
Philippa Morris

Organisational Development

People Planning

Change Management

Leadership & Management Development
Social Worker Graduate Scheme
Training & Development

NVQs

Short Course programme

Internal Communications Client side

Corporate Head of Local
Democracy & Member Services

Leader’s Office

Executive Committee

Council Committees

Business Support

Mayoral & Civic Functions

Mentoring Learning and Development
Information for Members

Political Offices



